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AREA PERFORMANCE REPORT – FQ1 2023/24  
 

 
1.0 BACKGROUND 
 
1.1 This paper presents the Area Performance Report for Financial Quarter 1 2023/24 

(April to June 2023) and illustrates the agreed performance measures. 
 
1.2 The features of the Performance Report are as follows:- 
 

�¾ Indicators are grouped by Corporate Outcome. 
�¾ The data table for each indicator is coded to identify the level of reporting. 

o Area level measures are blue 
o Council level measures are grey 
o COI measures are white 

 
�¾ Each indicator details the 

o Target, Actual and Performance status (Green / Red / No Target) for the 
current and three previous financial quarters. 

o Commentary for the current financial quarter only. 
o Narrative explaining the performance trend e.g. This indicator is above 

Target and performance has improved since the last reporting period. 
o Where appropriate a Performance Trend Line has been added. 
o The name of the Responsible Officer. 
o Where possible performance is presented at both Area and Council 

level.  
 
1.3 The commentary for each indicator helps ‘Tell Our Story’ and enables Elected 

Members to put the performance data into perspective and understand if an issue is 
local in nature or should be escalated up to a Strategic Committee. 

 
1.4 To improve the response to performance queries, it is requested that either the 

Responsible Named Officer or Sonya Thomas are contacted once the Quarterly 
Performance Report is received with any queries. This should enable some 
queries being resolved or clarified prior to the Area Committee meeting, and 
therefore being carried forward as Actions at a subsequent meeting. 

 
1.5 As part of our improvements to performance reporting and making best use of the 

digital technology available to us, officers have developed new, online scorecards 
for members to view performance data.  These were well received by members at 
a recent seminar and will be made available, as requested, for the December Area 
Committees, with training provided in advance. 
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Corporate Outcome No.1 – People live active, healthier and independent lives 
 
COI – Maximise distribution of Scottish Welfare Fund 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
 

Reporting Period Target Actual Status 
FQ1 2022/23 95.3% 87.5% Red 
FQ2 2022/23 95.3% 115.1% Green 
FQ3 2022/23 95.3% 129.2% Green 
FQ4 2022/23 95.3% 144.0% Green 
FQ1 2023/24 
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Corporate Outcome No.1 – People live active, healthier and independent lives 
 
COI – Percentage of clients satisfied that they are better able to deal with their financial problems following our support and 
intervention 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
 

Reporting Period Target Actual Status 
FQ1 2022/23 100% 100% Green 
FQ2 2022/23 100% 100% Green 
FQ3 2022/23 100% 100% Green 
FQ4 2022/23 100% 95% Red 
FQ1 2023/24 100% 100% Green 

 
This indicator for FQ1 has met the target and performance has increased since the last reporting period. 
 
FQ1 Comment 
20 questionnaires were issued; 16 questionnaires returned but 2 did not answer this question.  14 that expressed an opinion agreed that they were satisfied. 
Responsible person: Lee Roberts 
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Corporate Outcome No.2 – People live in safer and stronger communities 
 
Number of parking penalty notices issued – 
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Car parking income to date – Argyll and Bute 
 
Performance is presented cumulatively for both Area and Council-wide levels.  
 

Reporting Period 
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Corporate Outcome No.2 – People live in safer and stronger communities 
 
Dog fouling – total number of complaints – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status 
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Corporate Outcome No.3 – Children and young people have the best possible start 
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Corporate Outcome No.3 – Children and young people have the best possible start 
 
COI – Provide quality meals with cost margins to all pupils 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
 

Reporting Period Target Actual Status 
FQ1 2022/23 +/-5.00% 3.77% Green 
FQ2 2022/23 +/-5.00% 0.98% Green 
FQ3 2022/23 +/-5.00% 6.09% Red 
FQ4 2022/23 +/-5.00% -2.56% Green 
FQ1 2023/24 +/
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Corporate Outcome No.4 – Education, skills and training maximises opportunities for all 
 
Maximise the percentage of 16-19 years olds participating in education, training or employment – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 94.00% 95.45% Green 

 

FQ2 2022/23 94.00% 96.72% Green 
FQ3 2022/23 94.00% 94.30% Green 
FQ4 2022/23 94.00% 94.70% Green 
FQ1 2023/24 94.00% 94.85% Green 

 
This indicator for FQ1 is above target and performance has increased slightly since the last reporting period. 
 
FQ1 Comment 
As of 29 June 2023, the participation figure for 16-19 year-olds in Mid Argyll, Kintyre and Islay was 865 young people, which equates to 94.85%.  This is 0.95% 
above the 2021/22 annual Argyll and Bute Participation figure of 93.9%.  The 2022/23 Annual Participation Measure for Argyll and Bute will be released by Skills 
Development Scotland at the end of August 2023. 
Responsible person: Simon Easton 

 
Maintain the percentage of 16-19 years olds in Argyll and Bute participating in education, training or employment services – Argyll and 
Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
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FQ1 Comment 
As of 29 June 2023, the participation figure for 16-19 year olds across Argyll and Bute was 3,435 young people, which equates to 93.75%.  This is 0.15% below the 
2021/22 annual Argyll and Bute Participation figure of 93.9%.  The 2022/23 Annual Participation Measure for Argyll and Bute will be released by Skills 
Development Scotland at the end of August 2023. 
Responsible person: Simon Easton 
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 
Number of affordable social sector new builds completed per annum – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status 
FQ1 2022/23 18 18 Green 
FQ2 2022/23 10 10 Green 
FQ3 2022/23 1 1 Green 
FQ4 2022/23 4 4 Green 
FQ1 2023/24 0 0 Green 

 
This indicator for FQ1 shows the number of completions has met the target for the reporting period. 
 
FQ1 Comment 
No units scheduled for completion this quarter. 
Responsible person: Kelly Ferns 

 
Number of affordable social sector new builds completed per annum – Argyll and Bute 
 

Reporting Period Target Actual Status 
FQ1 2022/23 36 36 Green 
FQ2 2022/23 48 48 Green 
FQ3 2022/23 37 37 Green 
FQ4 2022/23 67 67 Green 
FQ1 2023/24 26 26 Green 

 
This indicator for FQ1 shows the number of completions has met the target for the reporting period. 
 
FQ1 Comment 
B&C: No units scheduled for completion in FQ1. 
H&L: No units scheduled for completion in FQ1. 
MAKI: No units scheduled for completion in FQ1. 
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OLI: 26 completions in FQ1 achieved through Link/C~urb for social rent at the Dunbeg Phase 3 development.  20 of these are general needs, 3 are amenity and 3 
are specific need housing.  20 General Needs (made up of 4 x 2 bed Terraced Houses, 4 x 3 bed Terraced Houses, 1 x 4 bed Terrace House, 4 x 1 bed Flats & 7 x 2 
bed Flats). 3 Wheelchair Accessible (2 x 1 bed Flats).  3 Amenity (2 x 1 bed Flats, 1 x 2 bed Flat). 
Responsible person: Kelly Ferns 
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FQ1 Comment 
Performance across Development Management continues to be impacted by an extended period of operating with key staff vacancies and a backlog of casework 
from the pandemic.  The introduction of National Planning Framework 4 in February 2023 by The Scottish Government and the subsequent progression of the 
Council's proposed Local Development Plan 2 in June 2023 has further impacted on productivity and required a significant volume of casework to be re-assessed 
against the emerging policy background.  During this reporting period available resource has been prioritised towards the resolution of statutory casework - the 
effect of this will be a detrimental impact on non-statutory casework including an extended time period to respond to pre-application enquiries. 
Responsible person: Peter Bain 
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Corporate Outcome No.5 – Our economy is diverse and thriving 

 
Householder planning applications – average number of weeks to determine – 
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Householder planning applications – average number of weeks to determine – Argyll and Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 8.0 weeks 12.4 weeks Red 

 

FQ2 2022/23 8.0 weeks 13.1 weeks Red 
FQ3 2022/23 8.0 weeks 12.0 weeks Red 
FQ4 2022/23 8.0 weeks 17.3 weeks Red 
FQ1 2023/24 8.0 weeks 21.6 weeks Red 

 
This indicator for FQ1 has not met the target and performance and performance has decreased since the last reporting period. 
 
FQ1 Comment 
This measure only relates to planning applications received for alterations to existing premises. 
Performance across Development Management continues to be impacted by an extended period of operating with key staff vacancies and a backlog of casework 
from the pandemic.  The introduction of National Planning Framework 4 in February 2023 by The Scottish Government and the subsequent progression of the 
Council's proposed Local Development Plan 2 in June 2023 has further impacted on productivity and required a significant volume of casework to be re-assessed 
against the emerging policy background.  During this reporting period, available resource has been prioritised towards the resolution of statutory casework - in 
particular the progression and determination of older cases.  The determination of a higher-than-normal volume of legacy cases has a significant impact on 
"average time taken" performance measures, as a relatively small number of cases can readily skew the outcome.  This is evidenced in that the performance time 
to determine "All Local Applications" would be 25.7 weeks, however five of those weeks is attributable to six legacy applications alone.  Of the Local Applications 
determined in FQ1, 90% of applications determined were less than one year old and were determined in an average time period of 18 weeks.  It is further 
commented that 60% of those applications were less than 6 months old at the time of determining and were determined in an average time period of 11.6 weeks. 
Responsible person: Peter Bain 
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Corporate Outcome No.5 – Our economy is diverse and thriving 
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Corporate Outcome No.5 – Our economy is diverse and thriving 
 
COI – 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 
Street lighting – 
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power company/supply repairs.  More jobs were completed and closed off than new ones raised, within the period, slightly reducing the overall backlog in repairs.  
There have been some resourcing issues due to sickness absence and annual leave and the commencement of the Capital Improvement Schemes in Helensburgh 
and Bute. 
Responsible person: Tom Murphy 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 
Total number of complaints regarding waste collection – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 No target 3 No target 

 

FQ2 2022/23 No target 8 No target 
FQ3 2022/23 No target 2 No target 
FQ4 2022/23 No target 6 No target 
FQ1 2023/24 No target 6 No target 

 
This indicator for FQ1 shows the number of waste collection complaints has remained the same since the last reporting period. 
 
FQ1 Comment 
There were only 6 waste collection complaints received this quarter for the MAKI area, this is a very good level of service given the number of properties serviced. 
Responsible person: Tom Murphy 

 
Total number of complaints regarding waste collection – Argyll and Bute 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 No target 58 No target 

 

FQ2 2022/23 No target 65 No target 
FQ3 2022/23 No target 35 No target 
FQ4 2022/23 No target 53 No target 
FQ1 2023/24 No target 67 No target 

 
This indicator for FQ1 shows the number of waste collection complaints has increased since the last reporting period. 
 
FQ1 Comment 
There were 67 waste collection complaints received this quarter, given the number of bins serviced, domestic, glass and food, this is a very good level of service. 
Responsible person: Tom Murphy 
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This indicator for FQ1 shows the percentage of waste recycled has decreased since the last reporting period. 
 
FQ1 Comment 
53.0% recycling, 
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H&L – Percentage of waste recycled, composted and recovered 
 
Performance is presented by Council-wide service provision.  
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 
COI – The number of tonnes of waste sent to landfill 
 
This indicator is a Corporate Outcome Indicator that is reported quarterly.  The performance presented is Council-wide only. 
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Corporate Outcome No.6 – We have infrastructure that supports sustainable growth 
 
LEAMS (Local Environment Audit and Management System) – Mid Argyll 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 73 88 Green 

 

FQ2 2022/23 73 82 Green 
FQ3 2022/23 
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LEAMS (Local Environment Audit and Management System) – Islay 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 73 84 Green 

 

FQ2 2022/23 73 84 Green 
FQ3 2022/23 73 84 Green 
FQ4 2022/23 73 81 Green 
FQ1 2023/24 73 84 Green 

 
This indicator for FQ1 is above target however performance has increased slightly since the last reporting period. 
 
FQ1 Comment 
The level of street cleanliness on the Isle of Islay remains high again this quarter. 
Responsible person: Tom Murphy 

 
LEAMS (Local Environment Audit and Management System) – Argyll and Bute 
(Monthly data combined to show quarterly average) 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 73 85 Green 

 

FQ2 2022/23 73 82 Green 
FQ3 2022/23 73 83 Green 
FQ4 2022/23 
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Making It Happen 
 
Teacher sickness absence – Mid Argyll, Kintyre and Islay 
 

Reporting Period Target Actual Status Trend of ‘Actual’ over the period 
FQ1 2022/23 No target 1.62 days No target 

 
 

FQ2 2022/23 No target 1.26 days No target 
FQ3 2022/23 No target 1.80 days No target 
FQ4 2022/23 No target 2.23 days No target 
FQ1 2023/24 No target 1.68 days No target 

 
This indicator for FQ1 shows the number of sickness absence days has decreased since the last reporting period. 
 
FQ1 Comment 
Teacher absence has reduced by 1/2 a day on last quarter and increased very slightly on the same quarter last year.  The top reason this quarter is Stress replacing 
Infections which was the top reason for the same quarter last year. 
Responsible person: Jennifer Crocket 

 
Teacher sickness absence – Argyll and Bute 
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Making It Happen 
 
LGE staff (non-teacher) sickness absence – Mid Argyll, Kintyre and Islay 
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