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Equality Impact Assessment 
 

Section 1: About the proposal 
 

Title of Proposal 

Review of provision of day services for older people. 
 

 

Intended outcome of proposal 

Review of provisioning of day services and remodel to ensure this meets the needs of our 
changing population. 
Specifically consider options of greater third sector involvement and/or for 10% reduction in 
cost and considering rationalisation of management arrangements where day services are an 
integral part of another service within the same premises. 
 

 

Description of proposal 

To carry out a review of current day services being delivered across Argyll in Bute in order to 
identify ways in which day services can become more flexible to meet a range of needs for 
older people. This will include consideration of preventative elements and also services for 
people with high level needs and support for carers. The work will involve community groups 
and carers in developing a range of services for older people. 
Current services vary from area to area, having been developed opportunistically as opposed 
to being strategically planned to meet developing needs. 
There are however opportunities to make best use of premised already occupied by staff and 
service users, where there may be under-utilisation in these premises. Consideration will also 
be given to making better use of the third sector where they have specialist knowledge and 
skills for certain dependency needs. 
Links with other care groups are currently in place and this should be reviewed to ensure 
people receive the support they require irrespective of their age with appropriate transition 
processes in place. 
This work will be done in conjunction with services for Learning Disability day services. 
 

 

HSCP Strategic Priorities to which the proposal contributes 

Takes account of the particular needs of different recipients.  
Best anticipates needs and prevents them arising 
Makes the best use of the available facilities, people and other resources 
Efficiently and effectively manage all resources to deliver Best Value. 

 

Lead officer details 

Name of lead officer Gillian McCready 

Job title Project Manager 

Department HSCP 

Appropriate officer details 






