


  

    
  

   
     

   
 

     
    

   

        
    

    

     
     

  
    

    
       

       
       

    
      

  
       

  

   
        

   
  

      
  

    

   
    

     
  

�¾ Commentary is provided at both Area and Council level and helps with ‘Telling 
Our Story’. 

�¾ The name of the responsible officer is shown alongside each success measure 
to ensure the Elected Member can contact the Responsible Officer first-time-
round. 

�¾ This report is in word format and mirrors the information on the Scorecard. 
�¾ The Performance Report and Scorecard are not circulated or presented at the 

Pre-Agenda meetings but are submitted once only for circulation in final the 
Area Committee docpac. 

3.4 







 
 

  
  

 
  

   
 

  
 

     
 

    
 

   
  

 
    

  
    

 
  

 
  

 
    



 
 

  
     

  
 

  
 

   
   
   
   
   

   
   
   

   
   

 
 
 
 

    
 

 
   

 
 

 
  

 
  

 
 

   
   
     
     

 
 

2.3 The Area Committee are asked to note that work is ongoing and to respond to 
Sonya Thomas with requests or comments regarding the layout and format of the 
Report and Scorecard. 

3.0 IMPLICATIONS 
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MID ARGYLL, KINTYRE & ISLAY FQ4 2019/20 OVERALL PERFORMANCE SUMMARY 

The table below presents a summary of all of the success measures in the scorecard. 
They show the performance against targets and the trend against the pervious quarter's performance. 

Measures with 'no trend data' are the cumulative Car Parking income measures. 

SUMMARY OF GREEN 
PERFORMANCE RED 

AGAINST TARGETS NO TARGET 
TOTAL 

FQ3 2019/20 FQ4 2019/20 
14 11 
7 10 

10 10 
31 31 

MAKI Area Scorecard FQ4 2019/20 
Performance element Status 

Performance 
Trend 

Target 
FQ3 

Actual 
FQ3 

Target 
FQ4 

Actual 
FQ4 

Owner  Comments 







    
 

 
 

 



    
 

 
 

      

      



    
 

 
 

        

     
       

      
   

 
   

  

   
 

 
 

 

MAKI Area Scorecard FQ4 2019/20 
Performance element Status 

Performance 
Trend 

Target 
FQ3 

Actual 



    
 

 
 

     
     

  

        
    

   

     
     

         
  

  

     
      

       
     

         
     

       
      

   

  
   
     

    
     

      
 

  
  

     

 

   

  
  

 
 

 

  

 
   

   
  

    



    
 

 
 

      
     

  

    

   
     

    
    

  
    

   
       

     
   

       
      

     
      

        
       

     
        

 

  
     

 
  

 
 

 

   
  

 
 

   

   

  
  

 
 

MAKI Area Scorecard FQ4 2019/20 
Performance element Status 

Performance 
Trend 

Target 
FQ3 

Actual 
FQ3 

Target 
FQ4 

Actual 
FQ4 

Owner  Comments 

FQ4 2019/20 Islands 





 



 
 
 
 
 
 

 
 



 



 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 





 
 

  
  

 
  

   
 

    
  

 
 

    
 

   
  

 
   

  
    

 
  

 
  

 
    

  
 

 
 

    
  

 
 

  
 

   
 

  
 

 
  

 
   

  
 

   

 
 

There is a Council wide shortfall of approximately 20% of budgeted income. It 
should be noted that the car parks at Arrochar, Duck Bay, Kidston Park and Luss 
were temporarily closed shortly after the Covid Lockdown was announced. All 
other car parks remained open albeit their use was very limited due to lockdown. 
This has also impacted on the car park income. 

For OLI there is a shortfall of approximately 10% of the target set. The Mull TRO 
having been delayed has effectively reduced the previously predicted income. 

1.4 



 
 

   
     

   
 

  
 

   
   
   
   
    

    
   
   

   
   

 
 
 

   
 

 
  

 
 

 
 

 
 

 
 

   
    
   

   
 

2.3 The Area Committee are asked to note that work is ongoing and to respond to 
Sonya Thomas with requests or comments regarding the layout and format of the 
Report and Scorecard. 

3.0 IMPLICATIONS 

3.1 Policy None 
3.2 Financial None 
3.3 
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There is a Council wide shortfall of approximately 20% of budgeted income. It 
should be noted that the car parks at Arrochar, Duck Bay, Kidston Park and Luss 
were temporarily closed shortly after the Covid Lockdown was announced. All 
other car parks remained open albeit their use was very limited due to lockdown. 
This has also impacted on the car park income. 

1.4 At the last Area Committee meeting it was agreed to replace the Positive 
D
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