EDUCATION SERVICE - Service Annual Performance Review 2021/22

DELIVERING OUR OUTCOMES -









EDU107_05-Maintain the percentage of all young people leaving school achieving a positive destination into further education, training or employment

a). In Argyll and Bute in 2021-22, 95.02% of young people left school into a positive destination. This is an increase of 2.7% on the 2020-21 figure. This can
be attributed to improved planning of attainment, achievement and vocational pathways in schools, which have been enhanced by the work of the
Developing the Young Workforce (DYW) Co-ordinators appointed in August 2021 to support work-based vocational learning in schools. Equally, the
widening of college courses available to senior pupils in schools via virtual learning through video conferencing, and the dedication of a common column in
all Secondary school timetables for this purpose, will extend the reach of further education and encourage the uptake of college courses post-school. The
ongoing engagement of Secondary schools with initiatives, such as Top Up and Focus West, is also encouraging pathways for senior pupils into higher
education.

Corporate Outcome - Education, Skills and Training Maximise Opportunities For All
Business Outcome BO108: All Our Children and Young People Are Supported To Realise Their Potential

EDU108_01-



EDU108_04-Digital technology is used to deliver the curriculum where ever necessary as a cover for teacher vacancies or low rolls

a). We have funded the procurement and installation of digital video conferencing equipment across all Secondary schools. As a result, we are in a position
to continue to develop the expanded curriculum offer via digital platforms as appropriate. Consequently, young people disadvantaged by the remoteness
of a locality have access to the same curriculum offer as those in more populous areas.

EDU108_05-All secondary establishments have a minimum of two community business partners

a). The work of the Developing the Young Workforce Co-ordinators, appointed in August 2021, has increased and enhanced the number of schools’
community business partnerships. Almost all schools have more than one employer partnership, which is evaluated as ‘Influencing’ in terms of the Scottish
Government’s criteria for grading the quality of such partnerships. ‘Influencing’ is the highest level of partnership, and entails an employer not only offering
work-based vocational learning opportunities for young people, but also engaging regularly and effectively with the school in areas such as curriculum
design, curriculum delivery and joint staff training opportunities.

Business Outcome BO109: All Our Adults Are Supported To Realise Their Potential

EDU109 01-Maintain the number of adults engaged in community learning and development (CLD) employability programmes

a). Community Learning Services managed to maintain some Adult Learners via online and distanced blended learning provision for those who wanted to
continue with non-face to face contact. The NOLB (No One Left Behind) employability programme was revised to accommodate learners. We were able to
access digital devices for some of our learners who did not have one through various projects/initiatives running across the Authority and nationally so they
could continue with their learning.

b). We maintained Some Adult Learner through this, albeit not all. Factors contributing to this included the lockdown and Covid restrictions as there were
restrictions in face to face provision and the reduction to the Community Learning Service through budget constraints and service cuts. Staffing resources
were significantly reduced along with service provision e.g. the removal of Adult Literacy, Adult Literacy and Numeracy (ALN) workers and the ALN Service
Team.



EDU109_02-Increase the number of adults with Individual Learning Plans that identify and address employability barriers such as training needs and
skills gaps

a). We were not able to significantly increase numbers due to Covid restrictions and lockdowns, though continued to support and work with Adult Learners
that remained engaged in addressing and working to reduce some of the



and Getting It Right For Every Child GIRFEC. Early feedback from the current cohort highlights that probationers have found the majority of sessions helpful
and useful for their own practice.

b). Professional learning activities were delivered by both employees within Argyll and Bute Council and our partners, including West of Scotland
Development Education Centre and the Northern Alliance. The Northern Alliance also provided a range of sessions for Newly Qualified Teachers which our
probationers were encouraged to attend. These sessions were over and above the Argyll and Bute Probationer Programme.

c). One face to face session took place in Inveraray in May 2022 which focused on Enquiry presentations and there are three further online sessions planned
to take place before the end of the school session.

EDU117_03-The Percentage of new head teachers who have or are working towards headship qualifications.

a). Since April 2021, 13 new Head Teachers were appointed, with 10 remaining in post in April 2022. Of the 10 who remained in post 40% have the
Standard for Headship, 10% are currently participating in the Into Headship programme, 30% are due to start the Into Headship programme in August 2022






Business Outcome BO107: The Support and Lifestyle Needs of Our Children, Young People and Their Families Are Met

EDU107_02-A counselling service is available in all secondary schools

a). The temporary nature of Scottish Government (SG) funding directed at counselling in schools has made planning to deliver services to meet the needs of
children and young people in the longer term problematic. There has been concern over this valuable service being withdrawn when a clear need has been
identified with over 350 young people engaging with the service over the last 15 months.

b). It has now been confirmed that the SG funding for counselling in schools has been base-lined within Council funding moving forward. Plans are in place
to review service delivery based on processes of ongoing evaluation and make the counselling posts and support structures permanent.

EDU107_03-All children and young people identified as requiring an adapted timetable will have a flexible learning plan put in place

a). Work experience is usually a very valuable part of an individualised timetable and is part of most Flexible Learning Plans. We were unable to provide this
during periods of Covid restrictions. This was very challenging as the pupils really benefit from the practical skills and experience they gain in these
situations.

EDU107_04-Maintain the percentage of 16-19 year olds in Argyll and Bute participating in education, training or employment

a). Four Developing the Young Workforce Co-ordinators were appointed in August 2021 to support schools in increasing the number and quality of work-
based vocational learning opportunities for senior phase learners. The Co-



EDU107_05-Maintain the percentage of all young people leaving school achieving a positive destination into further education, training or
employment

a). Four Developing the Young Workforce Co-ordinators were appointed in August 2021 to support schools in increasing the number and quality of work-
based vocational learning opportunities for senior phase learners. The Co-ordinators have been line managed by the Regional DYW Lead, a position hosted
until very recently by Argyll College. The Regional DYW Lead is the line manager for the four Co-ordinators. Argyll and Bute’s Regional DYW Lead has been
absent since October 2021, and resigned his post in March 2021. This has resulted in some compromises in the leadership of the Co-ordinators, which may
have impacted on the scope, scale and impact of their work over that period. The Education Manager and management at Argyll College have worked
together to mitigate the impact of the absence of a line manager, and recruitment of a new Regional DYW Lead will be completed by July 2022, hosted now
by the Local Authority rather than Argyll College to increase coherence in strategic planning. Despite the challenges detailed above, the DYW Co-ordinators
have had a positive impact on the number of young people engaging with employers’ post-Covid, which is a key factor in increasing participation and
positive destination figures.

Corporate Outcome - Education, Skills and Training Maximise Opportunities For All
Business Outcome BO108: All Our Children and Young People Are Supported To Realise Their Potential

EDU108_01-



EDU108_04-Digital technology is used to deliver the curriculum where ever necessary as a cover for teacher vacancies or low rolls

a). The challenge relating to the use of digital technology in learning has shifted post-pandemic from ensuring learning, through digital platforms, can
continue in the home environment to mitigate against the Covid-related absence of pupils or teachers to the utilisation of digital technology in broadening
the curriculum for all learners. The challenge of equipping schools with video conferencing technology, and increasing the skills and capacity of teachers to
deliver learning via video conferencing to pupils in other schools, is being addressed via the work to establish commonality of timetabling across Secondary
schools, the procurement and installation of the required hardware in schools and the planning of training for teaching staff.

b). A key challenge has been to address the limitations of the Council digital network to permit the flexibility and capacity required for the great expansion
in digital traffic entailed by the work at Council level to broaden the curricular offer to learners through video conferencing, within and between schools,
and the Scottish Government’s commitment to provide a digital device for every child and young person in Scotland. The digital consultancy firm Insight
was contracted to complete an analysis of the network in these contexts and to make recommendations. Such recommendations have been delivered and
have been a key component in the report to the Executive Director and Senior Leadership Team, on the aspirations for the Argyll and Bute digital network,
as it relates to the requirements of Education and the associated costs.

EDU108_05-All secondary establishments have a minimum of two community business partners

a). The absence for six months and subsequent resignation of the Regional DYW Lead has created a challenge in terms of leadership and line-management
of the four DYW Co-ordinators. The Scottish Government Key Performance Indicator relating to the establishment of community business partners, and
specifically those conforming to the “Influencing” level as defined by the Scottish Government, has been met through the Education Manager and



b). Reduction to staffing through Service/budget cuts saw the removal of the Adult Literacy Workers and the Literacies Service support team. This left a
provision gap and created additional barriers for Adult Learners who were trying to improve their reading, writing and use of Numeracy to improve their
employability skills as a result some Adult Learners became disengaged.

c). Staff training and Continuous Professional Development skills - Community Learning Workers pre-pandemic were face to face provision proTc 0 Tw 4.011nl1(er)-1.7 (s)-8.



Business Outcome BO117: We Encourage Creativity And Innovation To Ensure Our Workforce Is Fit For The Future
EDU117_01-Increase the percentage of our early years workers who have gained or are working towards professional qualifications

a). This is increasing year by year.
EDU117_02-Provide 6 probationer learning days to our probationer teachers

a). A large number of probationers opted to watch the recording of each session in their own time due to the timing of the sessions during the school day.
As such, the programme next session will be delivered on a Friday and this information will be communicated to all schools once the probationer allocation
has been confirmed.

b). The facility to record sessions on Google Meet was removed in January 2022 which impacted on the number of probationers accessing the recording of
the professional learning sessions. As such, the probationer programme will be delivered through Microsoft Teams next session.

c). Restrictions at the time impacted the face to face delivery of 6 professional learning days. Moving forward, the programme next session will follow a
hybrid approach between online and face to face sessions as a whole cohort and also in clusters.

EDU117 03-The Percentage of new head teachers who have or are working towards headship qualifications

a). Recruitment of Head Teachers with the Standard for Headship or Head Teachers currently undertaking the Into Headship programme.

CONSULTATION AND ENGAGEMENT - WE ASKED, YOU SAID, WE DID....The following are all the consultations and resulting
actions that the Service has carried out during this period.

a). Educational



We did: Production of “Working remotely with the Educational Psychology Service document” outlining how these will incorporated into practice.

b). Educational Psychology Service Small group consultation survey - Target Audience: Head Teachers (Primary and Secondary)
We asked: We asked about the experiences of attending the small group consultations, including perceived benefits and challenges of the sessions.

You said: Positive experiences from schools in the co-



g). A limited number of consultations have taken place in relation to poverty. This was following a group working session with Education staff involved in
Poverty Alliance training. A small number of parents have been consulted via a school in relation to their experience using an empathy tool. A small
number of pupils have been consulted using the same approach. Information will be fed into a Child Poverty Action Plan.

h). Consultation took place with the PC at Furnace Primary. This resulted in agreement to proceed with shared headship following the retirement of the
Head Teacher in the summer.

i). Health and Wellbeing Leads were consulted in relation to the establishment of a network to share information and best practice. This has resulted in
the group being established and two meetings have taken place. The agreement is for the group to meet termly.

j). In the development of an Authority wide digital moderation platform, central Education Officers worked closely with staff trained as Quality
Assessment and Moderation Officers to develop the bespoke platform for Argyll and Bute Schools. During the pilot period, school leaders were consulted
in the next iteration of development. Consulting with practitioners and school leaders has led to a high quality digital resource that all schools are able to
access, despite geography. This resource supports robust professional discussions to impact improvements in attainment.

k). An 1140 hours parental satisfaction survey ran in all localities.
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