Council Performance Report “ EDUCATION Period: FQ1 2019-20

SUMMARY OF PERFORMANCE - No. of Success Measures:
Green 29
Red 0
No Data 8 (not due to report in this quarter)

Delivering Our Outcomes

Corporate Outcome 3 - Children and young people have the best possible start
BO106 Our looked after young people are supported by effective corporate parenting
1. InJune 2019, Community Services Committee approved the continued role for the Principal Teacher (PT) - Looked After Children, funded



/our-children-their-mental-health
/our-children-their-mental-health

3. The ASN service has undergone significant improvement and review. An internal audit of the service area undertaken in May and June 2019
provided reassurance that the service is better supporting the needs of children and young people and recommended one low risk improvement
action.

4. In 2018/19 we delivered 204 Gaelic Bookbug sessions with 994 adults and 1190 children attending. Gaelic Bookbug Sessions take place
in Tiree, Appin, Islay, Oban and Dunoon.

Corporate Outcome 4 - Education, skills and training maximise opportunities for all

BO108 All our children and young people are supported to realise their potential
1. We received positive feedback on the Primary Area report looking at attainment and achievement which have been presented to the
appropriate Area Committee for scrutiny, support and challenge [CS1]. All of our Primary Schools have contributed to these reports.
2. Education Officers have been supporting all of our schools to prepare their School Improvement Plan and Standards and Quality Report.
The reports were submitted during June 2019 and are subject to scrutiny by the Education Central Team.
3. All schools participated in the annual Achievement of Curriculum for Excellence (ACEL) data collection




close Ardchattan and Ashfield Primary Schools and the rezoning of St Columbas will be presented to Community Services Committee in
September 2019 and will include the views of families, customers, staff and partners as part of the consultation

| BO117 We encourage creativity and innovation to ensure our workforce is fit for the future
1.



Current Key Challenges and Actions to address the Challenges

Key Challenges and Actions to address the Challenges
Business Outcome 108 All our children and young people are supported to realise their potential
Challenge - Ensure that there is access to a wide and progressive curriculum which meets the needs of all of our young people providing
appropriate learning pathways to support the economic development of Argyll and Bute across all of our schools.
Action Detail ~
1. Each of our secondary schools has successfully constructed their timetable for 2019/20 academic year. Both in terms of the curriculum
on offer and the recruitment of staff to deliver.
2. Oban High School and Tiree High School continue to develop and improve the virtual learning environment. Providing increase access
to a wider subject in the senior phase for Tiree High School.
3. To ensure a progressive learning journey for all pupils in secondary school, work is being undertaken with secondary Head Teachers to
audit current practice and to review the learner journey in secondary schools.
4. Assessment and moderation strategies are being put in place across all schools to provide a more rigorous approach to assessment and
moderation including a greater use of data.

5. Review current models of curriculum paths in primary schools.

Carried Forward From Previous Quarter: Y/N Action Milestone Dates: June Responsible Person:
Yes 2020 Louise Connor

Key Challenges and Actions to address the Challenges
Business Outcome 108 All our children and young people are supported to realise their potential
Challenge - To increase the availability and uptake of foundation apprenticeships to support the workforce aspirations in Argyll and Buteld
proposed Rural Deal.
Action Detail -

a) Improving the model of foundation apprenticeships by widening availability and by developing local models for delivery to meet the

needs of our more remote and rural communities.
b) We have had 5 foundation apprenticeships in ELC in the first cohort on Bute during session 2018/19. There is a predicted uptake of 44

for session 2019/20 across Argyll & Bute.




Carried Forward From Previous Quarter: Y/N Action Milestone Dates: June Responsible Person: Anne
Yes 2020 Paterson

Key Challenges and Actions to address the Challenges

Business Outcome 117 We encourage creativity and innovation to ensure our workforce is fit for the future

Challenge - There continue to be challenges in securing teachers to teach science, technology, engineering and mathematics (STEM) subjects in
our schools, which are being creatively tackled through the virtual school project.

Action Detail -

a) Secondary schools have been utilising the Esgoil (virtual learning) to support curriculum delivery.

b) Each of our primary clusters has nominated a teacher to promote STEM activities within the curriculum for each area. Training has
been delivered to support and promote this national development.

Carried Forward From Previous Quarter: Y/N Action Milestone Dates: June Responsible Person: Louise
Yes 2020 Connor

Key Challenges and Actions to address the Challenges

Business Outcome 117 We encourage creativity and innovation to ensure our workforce is fit for the future
Challenge ~ We will be reviewing the guidance on Devolved School Management (DSM) including any potential changes following the
publication of new national guidance issued by the Scottish Government Action Detail -

a) We have set up a working group to consider the impact of the potential changes and a report will be prepared for Community Services
Committee.
b) A report for discussion will be presented to Joint Services Committee (Trade Unions) and the Local Negotiating Committee for Teachers.

Carried Forward From Previous Quarter: Y/N Action Milestone Dates: August Responsible Person: Louise
No 2020 Connor




Key Challenges and Actions to address the Challenges

Business Outcome 108 All our children and young people are supported to realise their potential
Challenge ~ Future proofing the school estate and provision of education to all children and young people

Action Detail ~

a) We are developing a Learning Estates Strategy and associated plans.
b) Introduce high quality improved outdoor learning.

c)




‘Making Argyll and Bute a place people choose to live, learn, work and do business’
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The financial reporting for FQ1 2019/20 can be found in the following Committee Papers - Policy and Resources Committee - 15 August 2019
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