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Introduction  
 
The purpose of this document is to set out the Council’s strategy for engagement and 
consultation with key stakeholders in respect of fulfilling action 2.11 of the Council’s Gaelic 
Language Plan: 
 

“Argyll and Bute Council will engage fully and constructively with Bòrd na Gàidhlig, as 
adviser on Gaelic education, and other stakeholders (including parents and parent 
representatives) with a view to bringing forward, within the next 2 years, a consultation to 
ascertain the demand for an all-Gaelic School within the local authority area.” 

 
This paper provides relevant background information, including details of the current provision 
of Gaelic education across Argyll and Bute, and invites feedback and comments on the demand 
for an all-Gaelic School within the authority area.  
 

Contextual Information  
 
Argyll and Bute Council have a duty under the Gaelic Language (Scotland) Act 2005 to prepare 
and publish a Gaelic Language Plan. These plans are submitted to Bòrd na Gàidhlig, a body 
corporate established by Scottish Ministers which, under section 5(1)(a) or (b) of the 2005 Act, 
must either approve the plan or propose modifications to it. 
 
Action 2.11 of the agreed Argyll and Bute Gaelic Language Plan sets out that: 
 

“Argyll and Bute Council will engage fully and constructively with Bòrd na Gàidhlig, as 
adviser on Gaelic education, and other stakeholders (including parents and parent 
representatives) with a view to bringing forward, within the next 2 years, a consultation to 
ascertain the demand for an all-Gaelic School within the local authority area.” 

 
The basis for this engagement and consultation exercise is in fulfilment of the above action.  The 
purpose is to ascertain as many views as possible on the level of demand and support for an 
all-Gaelic School within Argyll and Bute, from all parties with an interest in education – Gaelic 

https://www.argyll-bute.gov.uk/sites/default/files/2023-12/GLP_updated_2022-26.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2023-12/GLP_updated_2022-26.pdf
https://www.argyll-bute.gov.uk/sites/default/files/2023-09/Draft%20Progress%20and%20Impact%20Report%202022-23%20%20updated%20plan%202023-24.pdf


https://education.gov.scot/parentzone/my-school/choosing-a-school/gaelic-medium-education/gaelic-medium-education-foghlam-tro-mheadhan-na-gaidhlig/
https://education.gov.scot/media/ksybcuts/section-15-advice-on-gaelic-education-march-2022.pdf
https://www.sqa.org.uk/sqa/45675.html


 

4 

 

 

 

School  



 

5 

 

National Position 

There are currently eight stand-alone Gaelic schools in Scotland: 

Bun-sgoil Ghàidhlig Ghlaschu (Primary) Glasgow 

Ard-sgoil Ghàidhlig Ghlaschu (Secondary) Glasgow 

Bun-sgoil Ghàidhlig Ghleann dail (Primary) Glasgow 

Bun-sgoil Ghàidhlig Bhaile a’ Ghobhainn (Primary) Glasgow 

Bun-sgoil Ghàidhlig Inbhir Nis (Primary) Inverness 

Bun-sgoil Ghàidhlig Loch Abar (Primary) Fort William 

Bun-sgoil Ghàidhlig Phort Rìgh (Primary) Portree 

Bun-sgoil Taobh na Pàirce (Primary) Edinburgh 

 
How does a stand-alone school differ from a Gaelic Medium Unit? 
 

• All teaching staff speak Gaelic 
• The intention of a Gaelic school is for all ancillary staff to speak Gaelic 
• After school activities or lunch clubs are delivered in the mediu of Gaelic 
• All the children are “mainstream” children 
• GME is on an equal footing to English medium education 
• Leadership and strategic direction of a stand-alone school are focussed on the needs of 

Gaelic immersion 
• 



https://www.gaidhlig.scot/wp-content/uploads/2017/01/Statutory-Guidance-for-Gaelic-Education.pdf
https://www.gaidhlig.scot/wp-content/uploads/2017/01/Statutory-Guidance-for-Gaelic-Education.pdf
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• The funding implications for other elements of the Education Service if the budget for 
staffing/additional support needs remains the same; 

• The funding implications for other service areas across the Council, should a decision be 
taken to develop an all Gaelic School; 

• Congnisance of the ongoing recruitment challenges within Education, and Argyll and Bute 
Council as a whole, particularly in respect of the ability to recruit Gaelic Medium School 
Leaders in Argyll and Bute; 

• Will assist in informing the Council of the further steps which require to be taken once we 
have fully and constructively engaged with all stakeholders, including Bòrd na Gàidhlig; 

 
Consultation Period  
 
A 10 week consultation will be undertaken between 22 April 2024 (post Easter holidays) and 
30th June 2024 (prior to summer holidays), taking account of other consultation and engagement 
activities that are ongoing/planned across the Council. 
 
Stakeholders/Audiences  
 
For the purposes of this consultation, the key stakeholders have been identified as:- 
 

• Bòrd na Gàidhlig 
• Elected Members 
• All Pupils 
• All School Staff 
• All Parent Councils 
• Wider parent/carer community  
• Parents of prospective pupils  
• Education Trade Unions 
• All Community Councils 
• Comann nam Pàrent 
• Spòrs Gàidhlig 
• Comunn na Gàidhlig 
• Stòrlann 
• Fèisean nan Gàidheal 
• Education Scotland 
• Constituency/List MSPs and MPs 
• Media 
• General public 

 

Further detail on how each stakeholder group will be engaged as part of the process is included 
within the Operational Plan on page 9 below. 
 
Question Set  
 
The survey questions for this engagement and consultation exercise are:- 
 

1. Do you think the Council should provide an all Gaelic School in Argyll and Bute? 
 

2. If yes:- 
a) Please outline your reasons why you think this should be provided? 



https://forms.gle/RQF3DfT98t3yFjJS9
https://forms.gle/XHDuzN6uvbYsm9Fp8
https://www.argyll-bute.gov.uk/my-community/community-planning/consultations
mailto:gaelicschoolconsultation@argyll-bute.gov.uk


 

9 

 

Operational Plan  
The table below sets out the proposed engagement activity / timescales in respect of each stakeholder group:- 

Stakeholders  Engagement Method(s)  Dates 

Elected Members • Endorsement of engagement strategy / timeline – Policy Leads/ELT  
• Provide all Councillors with a copy of engagement materials via email 
• Ongoing engagement to answer questions/provide further information as requested 

Sept ‘23 / March ‘24 
w/c 15 April 

Bòrd na Gàidhlig • Provide a copy of proposed engagement strategy / endorsement of approach 
• Ongoing engagement throughout process 

3 engagement 
meetings held 
between December 
2023 and February 
2024 

Pupils • Email engagement materials to all Head Teachers for distribution to pupils / to 
arrange focussed engagement during the consultation period as deemed 
appropriate by Education Service 

• Ongoing engagement to answer questions/provide further information as requested 

w/c 15 April  

School Staff • Email engagement materials to all Head Teachers for distribution to all school staff 
• Ongoing engagement to answer questions/provide further information as requested 

w/c 15 April 

Parent Councils • Email engagement materials to all Parent Council Chairs for distribution to Parent 
Council members  

• Ongoing engagement to answer questions/provide further information as requested 

w/c 15 April 

Wider parent/carer 
forum 

• Send engagement materials to all parents via Xpressions Application 
• Ongoing engagement to answer questions/provide further information as requested 

w/c 15 April 

Parents of prospective 
pupils  

• Send engagement materials to all ELC settings for distribution to parents/carers 
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Trade Unions • Email all relevant TUs with engagement materials  
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