





» The teaching and ancillary staff at the affected schools

e The trade unions representatives of the above staff

e Argyll and Bute Councillors — (Ward 5: Oban North and Lorn)
e Kilchrenan Community Council

e Taynuilt Community Council

e Community Planning Partnership

* Relevant users of the affected schools

e The Constituency MSP

* List MSPs for the area

e The Constituency MP

e Chief Superintendent, Police Scotland

e Chief Executive, NHS Highland

e Chief Executive Strathclyde Partnership for Transport (SPT)
e Area Commander, Fire Scotland

e Education Scotland

A copy of this document is also available from:

Council Headquarters, Kilmory, Lochgilphead, Argyll, PA31 8RT
Education Offices, Argyll House, Dunoon, Argyll, PA23 8AJ

Oban Public Library, Albany St., Oban PA34 4AL

Lochgilphead Service Point, 1A Manse Brae, Lochgilphead, PA31 8RD
Taynuilt Primary School, 2 Strathview, Taynuilt, PA35 1JF

Oban Education Offices, Willowview, Soroba Road, Oban PA34 4SB
Kilchrenan Village Hall, Kilchrenan, PA35 1HE



This document is available in alternative formats or in translated form for readers
whose first language is not English.

If you would like this document in another language or format, or if you require the
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1.2

1.3

INTRODUCTION

On 10" March 2022, Argyll and Bute Council approved the mothballing of
Kilchrenan Primary School. It was agreed that the premises be retained for
two years on a care and maintenance basis and that a review of the school’s
mothballing would be prepared for the Committee’s March 2023 meeting,
when Members could decide on a continued period of mothballing, or request
that officers begin an engagement process, carried out in accordance with the
preliminary requirements of the Schools (Consultation) (Scotland) Act 2010, to
consider the future options for Kilchrenan Primary School. It was also agreed
that the community could have pre-arranged access to the School premises
for community functions during the period of mothballing.

(Public Pack)Agenda Document for Community Services Committee,
10/03/2022 10:30 (argyll-bute.gov.uk)

On 9" March 2023, the Community Services Committee approved the
continued mothballing of Kilchrenan Primary School and agreed that the
Education Service begin gathering necessary information and carry out the
exercise of assessing the options for the future of Kilchrenan Primary Schooal,
in accordance with the preliminary requirements of the Schools
(Consultation)(Scotland) Act 2010.

(Public Pack)Agenda Document for Community Services Committee,
09/03/2023 10:30 (argyll-bute.gov.uk)

The Community Services Committee received a report on 24" August 2023
providing details of the Options Appraisal for Kilchrenan Primary School,
carried out in accordance with the preliminary requirements set out in Section
12A of the Schools (Consultation)


https://www.argyll-bute.gov.uk/moderngov/ieListDocuments.aspx?CId=548&MId=15279&VLink>><</A 4057 0 Rj38e<</S/S/Typ9x?CId=548&MId=15279&VLink>><</A 4057 0 Rj38e<</S/S/Typ9iPS9/A 407236/Subtyp 0 36499 218.027 400.074 231.826238e<</S>><</K 4045 0 R/PBod56 0 R/Type/OBJR>8hDocuments.aspx?CIocuments.aspx?CId=548&MId=15279&VLink>><</A 4057 0 Rj38e<</S/S/Typ9x?CId=548&MId=15279&VLink>><</A 4057 0 Rj38e<</S/S/Typ9iPS9/A 4 1530 74d=15279&VLink>><</nk>><</nk>><</nk>><</nk>><</nS/S/T0.nk>><<5k>>7iVLi>>7iVLi>>7iVLi>>7iVLi>>7iVL0 74d=15279&VLink=548&MId=1x?CI/Lang(EN-GB)/P 40356nk>><<5k>R4ype/AnnotPBodC=15279&VLiOBJR>8hDocuments.aspx?CIocuments.aspx?CId=548&MId=15279&VLink>><</A 4057 0 Rj38edTyp9x?CI/g1532 /Public%20reports%20pack%20Thursday%2009-Mar-2R/S%20150 R/Pg 108




1.9

2.1

2.2

The Council, as an Education Authority, has a statutory duty in terms of the
Education (Scotland) Act 1980 to make adequate and efficient provision of
school education across its entire area for the current school population and
future pattern of demand. This is reflected in “Our Children, Their Future”
which is the Education Vision and Strategy for Argyll and Bute Council.

PROPOSAL

It is proposed that education provision at Kilchrenan Primary School be
discontinued with effect from 29" November 2024, and that the catchment
area of Taynuilt Primary School shall be extended to include the current
catchment area of Kilchrenan Primary School.

Reason s for the P roposal

This is the best option to address the underlying reasons for the proposal
which are:

1. Kilchrenan Primary School has been mothballed for 21 months. The
school roll is currently zero and is not predicted to rise significantly in the
near future.

2. Along with several other rural councils, Argyll and Bute is facing increasing
challenges in recruiting staff. At the time of writing, there are 13.17 full-
time equivalent (fte) vacancies across Head Teacher and teacher posts.

3. While the school is mothballed, the building is deteriorating, with limited
budgets for maintenance. The costs of continued mothballing, and of
bringing the fabric of the school to the required standard for any re-
opening, are also considerable.

Additional Considerations

The Council needs to allocate its resources in a way that ensures the quality
of all of its services;

This proposal will bring educational benefits and assist in ensuring that the
Education budget is more sustainable into the future



3.1

3.2

3.3

There is no realistic possibility at present of the Council being able to bring its
whole school estate up to a satisfactory condition. The present condition is
unsustainable and can only be improved by reducing the extent of the estate.

PRELIMINARY REQUIREMENTS

The Council is required to consider the future of Kilchrenan Primary School, as
it has been mothballed for almost two years. The Council have considered the
reasons for making this proposal, and have also considered other viable
alternatives, the likely effect on the community and the likely effect of different
travelling arrangements as a consequence of this proposal. Financial
implications have also been considered. Some of these figures have been
recalculated since the Options Appraisal was produced.

The Council considered how the implementation of this proposal would impact
on the education of the children affected. The Council also considered the
impact on the children who currently live in the catchment area but attend
other schools, as well as children who may potentially live in the catchment
area in the future.

The place of the school in the community was also considered, in terms of the
impact this proposal would have on the sustainability of the community itself.
Since the mothballing of the School, the community has not used the school or
the school grounds.



3.7

3.8

3.9

3.10

3.11

When considering the above options during the Options Appraisal process,
the following factors were key in arriving at option (d) as the most appropriate
response to the underlying reasons behind consideration of this proposal:

e the positive educational benefits of attendance at Taynuilt Primary
School;

e projected low pupil numbers at Kilchrenan Primary School, and the
associated impact on pupils’ educational progress and social
development;

e the challenges in recruiting and retaining teaching staff;

e the considerable expenditure needed to bring the Kilchrenan Primary
School building up to the required standard for reopening;

e the lack of expressed local support for reopening Kilchrenan Primary
School.

Following an initial Options Appraisal which was presented to the Council’s
Community Services Committee on 24" August 2023, it was agreed that the
preliminary requirements had been satisfied enabling this Proposal Paper to
be formulated, with the option to close Kilchrenan Primary School and realign
its catchment area to Taynuilt Primary School being identified as the most
adequate means of addressing the reasons for considering possible
proposals.

During the preliminary consultation regarding the future options for Kilchrenan
Primary School, there were a range of viewpoints gathered from parents,
young people and members of the community.

Almost all in the community felt that continuing to mothball the school was not
an option. It was felt that a decision should be made as the building would only
continue to deteriorate. The option of re-opening the school, but with a wider
catchment area was not seen by any consulted during the Options Appraisal
as a viable option. A small number of those consulted expressed a wish for
Kilchrenan Primary School to reopen, but the majority conveyed their
contentment with the provision and situation which had been in place since
mothballing: principally, the quality of educational provision at the other
schools children were now attending; the positive effect attendance at such
schools was having on children; the relative lack of change in transport
arrangements; the benefits to the receiving school(s) and the absence of
negative impact experienced thus far on the Kilchrenan community following
mothballing.

Closing the school would have no impact on staff or pupil travel arrangements
in place since mothballing. There would be little or no alteration to the current
environmental impact.

Alternatives to the Proposal

The community engagement process prior to the drafting of this Proposal
considered the views of members of the community and also considered any
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4.13
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4.13

As part of the preliminary requirements in the drafting of this proposal, the
Council considered four options. The favoured option by the Council is (d),
below, as it was considered it most adequately addressed the reasons for the
proposal.

a) Re-open Kilchrenan Primary School,

b) Continued Mothballing of Kilchrenan Primary with the pupils zoned to
Taynuilt Primary School;

C) Re-open Kilchrenan Primary School and realign its catchment area;

d) Close Kilchrenan Primary School and realign its catchment area to
Taynuilt Primary School (The Proposal).

Having considered these other alternatives the Council does not consider
them to be viable alternatives to the closure proposal at this juncture, and will
proceed to consult on the proposal to close Kilchrenan Primary School and
extend the catchment area of Taynuilt Primary School to include the current
catchment area for Kilchrenan Primary School.

The Council has undertaken an appraisal of impact were this proposal to be
implemented.

This includes an assessment of:
« the school roll and predicted school roll;

e teacher numbers;
e the condition of the building;

The Council has carefully considered and reviewed the steps it has taken to
address the underlying reasons for the proposal (as outlined at Section 2.2,

11






4.15

4.16

e any other users of the school’s facilities;

e any children who would (in the future, but for implementation of the
closure proposal) be likely to become pupils of the school; and

e the pupils of any other schools in the Council area

In addition, the Council has also considered how to minimise or avoid any
adverse educational effects that may arise from the implementation of this
proposal.

As Kilchrenan

13






5.3

pupils who would be attending Kilchrenan Primary School because parents
choose to send their children to Taynuilt PS or to the local denominational
primary school for the area, St. Columba’s PS in Oban.

15



6.3

7.1

7.2

8.1

At the current time, if the proposal was to be accepted, there would be no
Impact on staffing levels at Taynuilt Primary School.

CONDITION OF THE BUILDING

Argyll and Bute Council's School Estate Management Planning process
identified in 2022 that the condition of Kichrenan Primary School was
satisfactory and graded a B. Outlined in the Options Appraisal (Appendix 5 —
section 6.3) are the full financial details of costs relating to the re-opening the
building or continuing to retain the building in mothballed status (the latter is
also detailed in Appendix 4) .

As part of the consultation process, the Council would be open to discussion
with the community with regard to the future of the building. There would exist
the possibility of transferring the building to a recognised community group
through the provisions of the Community Empowerment (Scotland) Act 2015
or some other agreed mechanism, which could provide the opportunity to
utilise the building for benefit of the community and as a potential driver of
regeneration that could enhance the sustainability of the community.

One such proposal from a local group relates to the use of the building as a
hub for local small businesses, and subsequently as a key part of the
infrastructure of a proposed Regional/National Park, proposals for which have
been submitted to the Scottish Government by the local community.
EDUCATIONAL BENEFITS

Assessment of likely educational benefits for pupils

Should this proposal be implemented, the Council

16



8.4

has a more accessible location in a larger village. Children from the Kilchrenan
area attending Taynuilt Primary School are benefitting from learning with a
greater number of peers of the same age and stage as themselves, as
opposed to experiencing a single, multi-composite classroom. Pupils also
benefit from the increased friendship groups that a larger school can offer, and
from being part of a social context in which they can build relationships with
different groups and individuals, develop social skills, meet challenges and
exercise responsibilities as members of a social group. They are able to
interact and socialise with larger groups of children, take part in team activities
and move with an established group of friends and peers to secondary school
at Oban High School.

Learning and Teaching

8.4.1 The following focuses on learning and the curriculum at Taynuilt
Primary School, which is the school most children in the Kilchrenan
Primary School catchment area have been attending since February
2022, and which would be the future receiving school for children
presently living within the Kilchrenan Primary School catchment area.

8.4.2 The curriculum at Taynuilt Primary School includes a broad range of
planned experiences, to help every child and young person to develop
knowledge, skills and attributes for success in learning, life and work.

8.4.3 In Taynuilt Primary School, children are encouraged to be eager and
active participants who are engaged, resilient and highly motivated
during their learning. Children know that their views are sought, valued
and acted upon. The learning environment encourages a high level of
achievement, providing a wide range of opportunities for children to
achieve their full potential within the four contexts of learning —
curriculum areas and subjects, interdisciplinary learning, the ethos and
life of the school and opportunities for personal achievement.

8.4.4 In Taynuilt Primary School, children are taught in composite classes
composed of children from no more than two year groups. Children
benefit from being part of a social context in which they can build
relationships with different groups and individuals, develop social skills,
meet challenges and exercise responsibilities as members of a social
group. They are able to interact and socialise with groups of children
through a variety of learning activities, as well as take part in team
activities and move with their peers to secondary school.

8.4.5 There is a continual challenge for all schools to deliver a school
improvement agenda and deliver effectively the principles and
outcomes of Curriculum for Excellence. The National Improvement
Framework priorities include raising attainment for all, and closing the
gap between the most and least disadvantaged children.

17



8.4.6 The principles of Curriculum for Excellence recognise the
professionalism of teachers and the importance of such professionalism
In exercising autonomy, creativity and responsibility, in the context of
broader guidance. This means that schools are able to design their

18
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8.7

8.8

8.6.3

8.6.4

Children at Taynuilt Primary School are provided with a variety of
experiences to develop their sense of responsibility, independence,
confidence and to develop their creativity and enterprise skills.

Across the school, children are engaged with learning and contribute
well in lessons. Staff promote positive relationships at all levels, the
impact of this being that children enjoy good relationships with their
peers. The pupil voice is strong, and young leaders feel confident,
entrusted and empowered to take developments forward.

Environment for Learning

8.7.1

8.7.2

8.7.3

Taynuilt Primary School is a suitably-equipped and well supported
school, situated in the village of Taynuilt. The school building is graded
highly suitable for effective educational provision (Suitability Rating A)
and the grounds and surroundings are extensive and attractive,
providing ample space for play and outdoor learning. The building has
facilities for pupils and visitors with special access needs.

Children from Kilchrenan Primary School attending Taynuilt Primary
School maintain links with friends who live in their own villages as well
as creating links with children from within the present Taynuilt
catchment area. These relationships also extend into clubs and
activities that take place in Taynuilt and Oban beyond the school day.
Such relationships enhance learning in school for pupils.

In summary, were this proposal for the closure of Kilchrenan Primary
School to be implemented, there would be a range of educational
benefits for pupils, as summarised in the paragraphs above. There are
benefits for the development of social and emotional skills, as well as
the educational benefits resulting from access to a more diverse
curriculum. Overall, the learning environment in Taynuilt Primary School
also offers children the opportunity to participate in a wider range of
high-quality learning experiences across the four curricular contexts —
learning across subject areas, interdisciplinary/project learning, the
broader life of the school and pupils’ opportunities for achievement.

Assessment of likely educational benefits on other users of the school’s
facilities

8.8.1

Implications for staff

8.8.1.1 Should this proposal be implemented, there will be no new

implications for teaching and ancillary staff in Taynuilt Primary
School.
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would be re-directed and therefore indirectly benefit other school pupils
in Argyll and Bute.
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10 FINANCIAL IMPACT

10.1
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10.6

10.7

leaves from the same original starting point in Oban. As a result, no saving
has been indicated in Appendix 4 (column 4 of Table 1), but neither is this an
additional cost for Taynuilt Primary School.

Table 2 in Appendix 4 contains the notional 30 year lifecycle costs that would
arise based on the GIA of the various schools irrespective of the number of
pupils accommodated. Lifecycle costs are representative of the cost needed to
keep the building in a good state of repair. The cost over the next thirty years
therefore to maintain Kilchrenan Primary School is £222,252 and for Taynuilt
Primary School this is £955,392.

Table 3 in Appendix 4 contains the annual running costs during mothballing of
Kilchrenan Primary School and these are estimated at £13,317 per year,
which would constitute an immediate saving on closure. If the school were to
be formally closed, this would allow the Council to take steps towards selling
the school to a third party or transferring ownership to the local community.

11 EQUALITY AND SOCIO-ECONOMIC IMPACT

The Council as a public authority has a duty under the Equality Act 2010, the
Public Sector Equality Duty 2011, the Fairer Scotland Duty (Part one of the
Equality Act) and the Islands (Scotland) Act (2018) to have due regard to
equality and socio-economic impact factors when making strategic financial
decisions. This is done through assessing the potential impact of decisions on
equality through Equality and Socio-Economic Impact Assessments
(EQSEIAS).

The Council will engage with the EQSEIA process and carry out such an
assessment during the consultation process in respect of this proposal, to
ensure that due regard is given to such matters in the decision making
process.

12 CONSULTATION ARRANGEMENTS

12.1

Prior to formulating a rural school closure proposal under the Schools
(Consultation) (Scotland) Act 2010 (the 2010 Act), as amended, the Education
Authority must satisfy the preliminary requirements set out in Section 12A of
the 2010 Act. The Authority has previously identified its reasons for
formulating a possible proposal, has considered whether there were any
reasonable alternatives to the possible proposal as a response to those
reasons, and has assessed each of the options in accordance with Section
12A(2)(c) of the 2010 Act. After considering a paper addressing these
preliminary requirements, on 24
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12.2 The proposal to close Kilchrenan Primary School and realign its catchment
area to Taynuilt Primary School was considered at the Community Services
Committee Meeting on 14" December 2023, where it was adopted as a
“relevant proposal” in terms of the 2010 Act, to be issued as a basis for
statutory consultation. No decision will be taken by the Council on the
proposal contained in this paper until after the end of the consultation
period. The Council will then receive a report on the consultation and will
reach a view on the proposal.

12.3 A summary of this document will be issued free of charge to all of the
consultees listed on page 2 of this document and it will also be published on
the Council’'s website:

https://www.argyll-bute.gov.uk/school-consultations-and-proposals

12.4 As part of a consultation process, the Education Authority must publish the
proposal paper, advertise it and notify Education Scotland and all of the
relevant consultees as prescribed by Schedule 2 of the 2010 Act, inviting them
to make representations on the proposal. The consultation period will be from
215t December 2023 until 5pm on 23 February 2024, which includes at least
30 school days.

12.5 A public meeting will be held at 6pm in Kilchrenan Village Hall on Thursday
25M January 2024. Anyone wishing to attend the meeting and participate is
welcome to do so. The meeting will be convened by the Education Authority
and the Education Authority will present reasons for bringing forward the
proposal. There will be an opportunity for questions to be asked and
comments to be made. A note will be taken so that comments can later be
summarised and considered. However, the Education Authority will also
consider written comments which should be sent to Education Services,

27



minimum of three weeks after publication of the Consultation Report. If the
Education Authority makes a closure decision, it shall notify the Scottish
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Appendix 2 — Response form
Appendix 3 — Maps

Appendix 4 — Financial template
Appendix 5 - Options Appraisal
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Argyll and Bute Council
Combhairle Earra Ghaidheal agus Bhoid COUNCIL

Executive Director: Douglas Hendry

Kilmory, Lochgilphead, Argyll, PA318RT

Telephone: 01436 657681 Fax:

Our Ref: Ref:

If phoning or calling please ask for:

e-mail: Simon.Easton@argyll-bute.gov.uk
Council Website:  www.argyll-bute.gov.uk

Kilchrenan Primary School

Dear Consultee,

Review of Education Provision
Notice and Summary of Proposal for closing Kilchrenan Primary School
Schools Consultation (Scotland) Act 2010

Background

Argyll and Bute Council, through its Education Service, aims to realise ambition,
excellence and equity for all.

The Council is consulting on a proposal to close Kilchrenan Primary School. This
notice provides a summary of a proposal that you may have an interest in or are
required to be notified of, giving you key information about the proposal.

The Council is conducting a public consultation process. This will commence on 215t
December 2023 and will conclude on 23" February 2024. This is the period within
which you will be able to make written representations to the Council in respect of the
proposal. If you wish your view to be taken account of in the consultation exercise
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written representation and/or by attending the public meeting. This notice and
summary tell you how to do that.

The Proposal

It is proposed that education provision at Kilchrenan Primary School be discontinued
with effect from 29" November 2024. The catchment area of Kilchrenan Primary
School shall be extended to include the current catchment area of Taynuilt Primary
School.

Reason s for this proposal

This is considered to be the best option to address the reasons for the proposal
which are;

e Kilchrenan Primary School has been mothballed for almost 2 years. The
school roll is zero and not predicted to rise significantly in the near future.
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d) Close Kilchrenan Primary School and realign its catchment area to Taynuilt
Primary School (the Proposal).

Written representations may be made on those alternatives as well as on the
proposal.

Written representations on the proposal may suggest other alternatives to the
proposal.

What will we do?
We will consult with people by:

Providing a notice of the consultation and a summary of the proposal to the
relevant consultees. This is that notice and summary

Placing an advert in the local press

Putting information on our website https://www.argyll-bute.gov.uk/school-
consultations-and-proposals

Holding a public meeting to explain the proposal
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https://www.argyll-bute.gov.uk/school-consultations-and-proposals
https://www.argyll-bute.gov.uk/school-consultations-and-proposals
mailto:argyllhousereception@argyll-bute.gov.uk

If the suggestion goes ahead, any children from Kilchrenan Primary School
catchment area would be educated at Taynuilt Primary School.

Please note that this summary document is for convenience only. Full details of the
consultation can be obtained from:

Education Offices, Argyll House, Dunoon, Argyll, PA23 8AJ

Oban Public Library, Albany St., Oban PA34 4AL

Lochgilphead Service Point, 1A Manse Brae, Lochgilphead, PA31 8RD
Taynuilt Primary School, 2 Strathview, Taynuilt, PA35 1JF

Oban Education Offices, Willowview, Soroba Road, Oban PA34 4SB
Kilchrenan Village Hall, Kilchrenan, PA35 1HE

It is also available electronically via our website:
https://www.argyll-bute.gov.uk/school-consultations-and-proposals

Yours faithfully,

Douglas Hendry
Executive Director with responsibility for Education
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APPENDIX 2

COUNCIL

Argyll and Bute Council
Education

RESPONSE FORM

| wish my response to be considered as confidential with access restricted to
Elected Members and Council
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APPENDIX 3 — Map of current
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APPENDIX 4 — FINANCIAL TEMPLATE

Table 12
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grounds maintenance 388

facilities management costs 3,490
Other: equipment lease and alarm rental 420
TOTAL ANNUAL COST UNTIL

DISPOSAL 13,317
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INTRODUCTION

Imm
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must consider such requests and respond to them within a reasonable
timescale.

Kilchrenan Primary School has had no further pupils enrolled since elected
members approved the mothballing.
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3.1

industries of fishing, farming and crofting, sports such as shinty and in its
world class musicians and artists as well as its modern commercial industries
such as wind turbine production and fish farming.

Argyll and Bute is geographically the second largest authority in Scotland.

Education is delivered in a range of settings including schools, Further
Education, thorough partnerships and via youth services.

Argyll and Bute Corporate Plan

The Argyll and Bute Corporate Plan identifies Argyll and Bute as an area of
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3.6

Kilchrenan Area (Loch Awe 2 datazone) NRS Population
Estimates

2011 2021

Total Resident Population | 637 | Total Resident Population | 703

Population under age of 12 | 58 Population under age of 12 | 54

Population aged 12-67 486 | Population aged 12-67 492

Population aged over 67 93 Population aged over 67 157

It can be seen that the population as a whole in the datazone has increased,
and that the increase is primarily in the 67 plus age-group. The number of
children under the age of 12 has fallen slightly in the last 10 years. It is
recognised that the datazone area and the catchment area of Kilchrenan
Primary School do not match exactly. The datazone also encompasses part of
the Kilninver Primary School catchment area.

The map in Figure 1 below shows the extent of the Loch Awe 2 datazone:

Figure 1

Development and House Building

A new Local Development Plan (LDP2) is now available, which sets out
planning and development proposals for the next 10 years from 2020, and a
vision for 20 years. The Argyll and Bute Local Development Plan provides the
local planning framework for the Council area, excluding the Loch Lomond
and Trossachs National Park area. The Plan is divided into the written
statement and proposals maps. The written statement provides the general
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3.7

3.8

policy context against which planning applications for new development
proposals should be assessed. This is supported by the proposals maps
which show the range of development opportunities and constraints within the
area, for example:

e the key development areas i.e. the allocations for housing, industry and
business, community facilities and infrastructure;

- the potential areas for future development (Potential Development Areas);

- areas requiring actions such as environmental improvement or
regeneration (Areas for Action); and

- environmental designations such as national Scenic Areas, Sites of
Specific Scientific Interest (SSSIs), Special Protection Areas and Local
Nature Conservation Sites.

- Appendix 1 shows the LDP2 for Kilchrenan
- Appendix 2 shows the LDP2 for Taynuilt
- Appendix 3 provides the key for Local Development Plans.

Kilchrenan Primary School

Kilchrenan PS is situated in the heart of the village of Kilchrenan and was built
in 1878. The school is co-educational and non-denominational. It has a
catchment area extending from south of Dalavich to north of Kilchrenan,
including Ardanaiseig to the northwest of Kilchrenan. The school comprises
two classrooms and a smaller room which is used for storage and teaching
smaller groups. There is a library/quiet room between the two classrooms and
a kitchen from which the lunches, brought daily from Taynuilt PS, are served.
The school grounds are used as an outdoor classroom, although areas of the
grounds are considered unsafe for pupils to use.

Appendix 4 shows the Kilchrenan PS Floor Plan.

Kilchrenan Primary School is 6.7 miles from Taynuilt Primary School, along
the B845, beside which Kilchrenan PS is located.

The Scottish Government’s Rural School List 2021 classifies Kilchrenan PS as
‘very remote rural’. This is defined as an area with a population of less than
3,000 people, and with a drive time of over 60 minutes to a settlement of
10,000 or more. Kilchrenan Primary is one of 18 primary schools associated
with Oban High School.

Rural schools in Scotland - gov.scot (www.gov.scot)

Taynuilt Primary School

Following the mothballing of Kilchrenan PS, children from the Kilchrenan
catchment area have attended Taynuilt PS. Taynuilt PS is a non-
denominational and co-educational school situated in the centre of Taynuilt
village. The present school building opened in 1989. The school
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Pupil Numbers

Pupil projections, and data for 2023-24 are based on the 2022 pupil census, a
return prepared annually for the Scottish Government. Past pupil numbers are
historic data taken from past pupil censuses.

Table 2 shows the historic and current pupil numbers for both Kilchrenan and
Taynuilt Primary schools:
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Table 2

Kilchrenan PS Taynuilt PS
Capacity 41 163
Roll Roll
2006-07 23 72
2007-08 20 77
2008-09 19 79
2009-10 18 78
2010-11 10 88
2011-12 10 81
2012-13 8 81
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4.0

4.1

PS or to the local denominational primary school for the area, St. Columba’s
PS in Oban.

In August 2022, no primary 1 pupils registered to attend Kilchrenan Primary
School for session 2022-23, and there have been no registrations for session
2023-24.

COMMUNITY ENGAGEMENT

Meetings

A Community Engagement Meeting was held in Kilchrenan Village Hall on
31st May, 2023 from 09:00-18:00 hours. The meeting’s purpose was to seek
the views of the community on the future of Kilchrenan Primary School. Over
the course of the day, the meeting was attended by 20 people.

A meeting also took place with the Head Teacher of Taynuilt PS as the
formally assigned receiving school in the event of the closure of Kilchrenan
PS, to gauge the views and of staff on the future of Kilchrenan Primary
School.

There was also a meeting with the Chair of the Parent Council of Taynuilt PS
to gather opinions from parents/carers on the potential impact of any decision
that is made on the future of Kilchrenan PS.

A virtual meeting also took place with children living in the Kilchrenan
catchment area who now attend Taynuilt Primary School. The purpose of the
meeting was to gather pupils’ views on the future options for Kilchrenan
Primary School, and, where applicable, on their educational provision before
and after leaving Kilchrenan Primary School.

A number of children from the Kilchrenan PS catchment area attend St.

Columba’s PS in Oban, and movement of pupils from Kilchrenan PS to St.
Columba’s PS in 2021 was one of the reasons for the Kilchrenan roll falling
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4.3

projections, and information relating to the recruitment and retention of staff,
transport and on local services and facilities.

The questions put to stakeholders were as follows:

Over the last 18 months, what has been the effect of mothballing Kilchrenan
Primary School on you, your family and community?

In your view what are the pros/cons of the following options:

e Re-open the school

e Continue with mothballing

e Re-open the school but widen the catchment area
e Close the school

Feedback

There was a range of viewpoints on the future of Kilchrenan PS:

Community and Parents

Almost all in the community felt that continuing to mothball the
school was not an option. It was felt that a decision should be made
as the building would only continue to deteriorate, although two
parents with children of pre-school age suggested that mothballing
could continue until such time as the school became a viable option
once more, allowing pre-5 children in the area to get to the stage
where they were ready to attend school.

Eight of those attending the Community Engagement Event
supported the re-opening the school, only two of whom were
parents of pre-school-aged children who might wish to attend the
school, although some indicated they have families who may wish to
move to the area, and that they wished there to be a school for their
grandchildren to attend in such circumstances.

Some members of the community were of the view that the
community of Kilchrenan would be negatively impacted by not
having its own primary school. They felt the village would be less
attractive to families who may wish to move to the area. They also
suggested that attracting people to the area was key to ensuring
more affordable housing for local people was built. The view was
expressed by one attendee that, as a result of children travelling to
Taynuilt every day, they and their parents were already spending
significant amount of time in another community, to the possible
detriment of the Kilchrenan community. The point was also made
that the absence of a school in Kilchrenan was having a negative
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impact on the finances of the Kilchrenan Village Hall, as it was no
longer being hired by the council for PE sessions.

However, others made clear that they felt that Taynuilt was relatively
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geography of the area was also seen as making any extension of
the Kilchrenan catchment area non-viable.

The majority of the community, and all parents attending who had
experience of sending their children to Kilchrenan PS, believed that
the most viable option is to formally close the school, as the decline
in school roll has been a result of parents actively choosing to send
their children to Taynuilt and St. Columba’s Primary Schools. Some
of those in attendance viewed the challenge of recruiting and
retaining high-quality staff as a reason to close the school. Five
parent