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DELIVERING OUR OUTCOMES — CASE STUDIES ILLUSTRATING THE POSITIVE CONTRIBUTION TO OUR COMMUNITIES
Corporate OutcomePeople Will Live In Safer And Stronger Communities
Business Outcom#&04 Our Communities Are Protected And Supported

Place Standard EngagementArgyll and Bute Community Planninfction Plan
The place standardngagementook place betweemMay-October 201%nd was carried out both online and face to face with 44 direct engagements,
resulting in 1,558 individual responses from 76 communities. The collation of the engagement ideuifged the strengths of Natural Space, Feeling
Safe, Social Contact and Identity and Sense of Belonging. The results identified key thémaoi@mentby administrative area to allow for analysis
by the CPP Management Committee and Area Community Planning GFtiep=sults will directly inform the revised Area Community Planning Action
Plansrequired by 2021through determining priority action.

Srecifically within the consultatiorconsideration was taken on how to engage with hard to reach grdexamnples of how this was achéslare
noted:

A dimmer version of the Toolkit for large community gatherinigknamed the “Bingo Wheel"Over 80 responses were captured on this wheel mainly
from groups of elderhandyoung people.
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A onsidered approach was taken with engagidglss in receipt of a learning disability serviéegpartnership approach was developed wherebysted
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The Supporting Communities Fund 2020/21 opened for applicationd @c#2019. 90 eligible applications were received with a total amount applie
of £184,731, an oversubscription rate of 53%.

51 applicants were put forward for grant award across all four areas. In assessing the applications for grant awardnth@etZ&mavelopment Service
undertook a total of 279 support sessions with applicantind out more about their project and ensure a robust assessment process.

Corporate OutcomePeople Will Live In Safer And Stronger Communities
Business Outcom&04 Our Communities Are Protected And Suppatte

The Welcome In group have gone from strength to strength this year and increased their capacity with ongoing support@omntioeity
Development Service in Helensburgh and LomdFite group secured a Supporting Communities Fund Award 2019/2020 terdbiv/Out and About’
project. Through this project, the committee were supported to develop a range of skills including evaluation, risk assessmergetnd bud
management.The ‘Out and About’ activities provided health and wellbeing benefits to members as well as opportunities to gain confidence and
independence.

In addition to helping members have their voices heard through participation in the Place Standard engagement, the Cddavelojynent Service
has facilitated a number of workshops to supipihe group to set aims, extend their offering and become more sustaindiiie. Welcome In continue td
develop their governance, policies and procedures with guidance from the Community Development Service.

Corporate OutcomePeople Will Live In Safermdl Stronger Communities

Business Outcom#&04 Our Communities Are Protected And Supported
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Corporate OutcomeEducation, Skills And Training Maximise Opportunities For All
Business Outcom&09 All OurAdults Are Supported To Realise Their Potential

Thelsle of Bute Resilience Teaeteived fundindghrough Supporting Communities Fund 2019/20 for First Aid Training and Manual Hakidetggs
with the Community Development Serviseppored application toACHA’'s Community Action Fund and the Rothesay Common Good Fund.

Thelsle of Bute Resilience Team have grown in capacity and confidsreceesult of the funding They now have 21 volunteers and are all fully traine
in First Aid, Manual handling, radio contemid have PVG’s. They have helped out the emergency services on various high profile missimipgients

The @mmunity Development Serviadso provided supporon partnership working, newsletters and surveys.
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CorporateOutcome: Education, Skills And Training Maximise Opportunities For All
Business Outcom&09 All Our Adults Are Supported To Realise Their Potential
The 2019/20 training sessions were developed for community councils and third sector organisations based on need.

Training sessions on funding were delivered by the Community Development Team in each of the 4 administrative areasttiNouginder and
December 2019The training was well attended, with 47 representatives from a range of community groupsseitor organisations and community
councils taking partThe target for the percentage of participants who felt more confident following the training, was exceeded for each gbibesse
delivered.

The Engaging with Communities training sessions had to be curtailed following the first session held in Helensburgh due to the Coronavirus loc
feedback from the Helensburgh session was positive and all 6 attendees felt their confidence had increased due to tiveittarding session they
had received.
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Corporate Outcome: Getting It Right
Business Outcome
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learn about the experiencef mental healththe supportavailable and local providerd he legacyf this event$afoundation of aMental Health Forum
for Mid-Argyll, which will enable views to be gathered and empower positive change in mental health delivery and awareness.




